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2015 National Training Seminar
In another successful National Training Seminar, 440 staff, management, and presenters came together in New Orleans on July 13-15 for a series of specialized “preNTS” workshops. These workshops were followed by 2½ days of intensive training,
development, sharing of best practices, and recognition of our Affiliates and individual staff who met or exceeded our most demanding National Performance Metrics
for the Class of 2014.

 NGA Summer Meeting Engagements
 Staff Training and Accreditation
Visits

About 270 attended the pre-NTS events, which included training sessions for new
Specialists, Managers, the Chief Executives of our State Affiliates, and a new cadre
of “National Trainers,” along with other staff development and training activities.
The National Training Seminar at the last half of the week featured four members of
our Board of Directors: Janet Parker, Larry Caruso, Carolyn Warner (who delivered
the closing remarks to rave reviews), and Louisiana State Representative Chris
Broadwater. Representative Broadwater opened the events, welcoming everyone
on behalf of the Board of Directors and the State of Louisiana. We were treated to a
rousing reception, complete with a 100-proof New Orleans welcome by the 70 members of the JAG-Louisiana staff.
Chris Masingill, Chairman of the Delta Regional Authority, attended NTS on Thursday to announce the fourth grant from the DRA, which will bring JAG to 12 additional schools in the six states within the DRA service area where JAG has programs.
Masingill gave an impassioned speech about the value that he and the DRA have
seen in the program and the commitment of the Delta Regional Authority to find
every available dollar to continue to expand the program.
The Board members joined Jim Koeninger and Ken Smith in honoring the 14 JAG
states that achieved all five of our National Performance Metrics and received the 5of-5 National Performance Award. In addition, 126 Specialists received both a
modest monetary award and a certificate recognizing their performance in meeting
or exceeding all five of our National Performance Metrics. Special appreciation to
our Board members who contribute to the “Job Specialist Recognition Fund” – we
just wish you could have seen the impact it had on our Specialists and their excitement in being recognized and receiving the monetary awards for their performance.
The evaluations coming in from the staff rank these NTS events at close to five
stars, reflecting the continued high value that the participants place on the NTS.

Louisiana State Representative Chris Broadwater

New State Explorations
We met with a number of Governors who are considering bringing JAG to their states for the first
time, including Governor Gina Raimondo of Rhode Island and Governor Bill Walker of Alaska.
In addition, during July we worked intensively with the following states as they considered various
aspects of funding and implementing the JAG program in their states:
Pennsylvania. Governor Wolf’s staff is clearly working hard to find resources for the program.
We have now had one in-person meeting with several cabinet members and the Governor’s policy
office, direct discussions with Governor Wolf, and another through Governor Markell. The issue is
money, and they are trying to find sufficient funding to establish the program in a minimum of 10
schools (and preferably more).
Maryland. JAG has never been established in Maryland, so this would be an exciting opportunity. While Governor Hogan is battling a difficult and aggressive form of cancer, his team
seems serious about bringing JAG to Maryland in the 2016-17 school year. The Department of
Labor has approval from the Governor’s office to submit a request for an appropriation of
$900,000-$1 million to establish JAG in 10-12 schools for the Governor’s 2016 budget.
Massachusetts. Following a positive telephone discussion between Governor Bryant and
Governor Baker, Governor Baker’s staff has been working diligently to better understand how best
to bring the program to Massachusetts. They seem to be as interested in the JAG Out-of-School
program as they are the in-school program, and the Out-of-School program may be easier to implement, because resources appear to be available for it.
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LONG SHOTS
The following are “long shots,” but are showing serious interest:
Illinois. Following a briefing by Governor Bryant, Governor Rauner instructed his Department of Employment and Training to seek funding for the program. However, so far they have not
been successful, given the enormous number of issues in the state.
Nebraska. Governor Bryant has spoken with Governor Ricketts, and the Governor ’s staff
has shown a modest level of interest. They have indicated that now that their legislative session is
over, they will become “more serious” about assessing the potential of Jobs for Nebraska
Graduates.
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AT&T Grant
Our State Affiliates are responding aggressively to the opportunity to use the school incentive grants of $30,000 from AT&T to incent at least one new school in each state.
At this hour, two-thirds of our Affiliates have identified targeted schools, which together will
require about $600,000 to start up their programs. We believe that most of the remaining
individual school incentive grants (one for each Affiliate) will be obligated by the end of the
year, if not sooner.
In addition, we are working with our Affiliates in selected situations where one-time grants
will make the difference in keeping a program in place. The AT&T grant has reserved a
modest level of funds for such allocations ($10,000).
The Executive Committee has considered one request for separate incentive funding (and
will consider others) where major sources of new funding could be made available to expand or implement the JAG programs if $3 of new funding can be obtained for every $1
from AT&T.
Efforts are also underway to increase the number of schools and young people involved in
the AT&T mentoring program, including extensive discussions with all of the State Affiliates
during our recent National Training Seminar. We continue to receive favorable feedback on
the AT&T mentoring activities from AT&T and our State Affiliates.
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JAG Model Program Applications.
JAG has six program applications designed to deliver
JAG Model services to serve an exclusive student/
participant population. The following are the program
applications conducted by the JAG National Network:
Middle School Program Application (6th to 8th graders)
Multi-Year Program Application (9th to 12th graders)
Alternative Education Program Application (6th to
12th graders)
Senior Program Application (12th graders only)
Out-of-School Program Application (dropout recovery)
Early College Success Program Application (college
students)

DRA Federal Co-Chairman Chris Masingill presents Challenge Coins to JAG students

As the New School Year
Opens...
Remarkably enough for those of us who remember what used to be the ten weeks
of summer between the closing of the last school year and beginning of the new
one, a large percentage of the schools operating JAG Model programs will be
opening in August.
While the final numbers are not complete, we can now project the following size
and scale of the Jobs for America's Graduates National Network for the school
year 2015-16.


Somewhere in the range of 1,100 classrooms will have JAG students and
staff in them by January 1, with 95% of those in place as the school year
opens.



More than 50,000 young people of great promise will be enrolled in the course
of the school year.



JAG will be operating in 32 states, with the prospect of opening in at least one
and possibly two new states before the school year is completed.



We also anticipate some growth of our Out-of-School Model Application, in
large part based on the shifting of federal job training funding in favor of out-of
-school youth. In the past school year, 36 locations were operating our Out-of
-School Model. This year we expect 42-45 locations to provide it, while a
number of states continue to show interest. There is no “regular” starting date
for serving high school dropouts, so we anticipate several additional Out-ofSchool programs being set up during the school year.



Once again, the great majority of our Model Applications will be “multi-year” –
various combinations of grades 9-12. More than 100 schools will have Middle
School Model Applications.



Other good news is that we will be expanding in at least half of our Affiliates
this school year, and potentially others by the January 1 semester break.

Louisiana State Representative Chris Broadwater speaks at the JAG
National Training Seminar

Chris Masingill and JAG President Ken Smith at the 2015 NTS

JAG Performance Outcomes for
the Class of 2014:
Graduation Rate: 93%
Employment Rate: 59%
Positive Outcomes Rate: 80%
Full-time Jobs Rate: 72%
Full-time Placement Rate: 89%
Postsecondary Education Enrollment Rate: 43%
For full explanation of performance
outcomes, send your request
to jag@jag.org.

NGA Summer
Meeting
Engagements
The National Governors Association meetings that occur
twice per year are always of extraordinary value to Jobs
for America's Graduates. Once again, we had the opportunity to interact directly with
many Governors at the Summer Meeting held in West Virginia on July 23-25.

Governor Jack Markell—NGA Summer Meeting

We had our first sit-down meeting with Governor Doug Ducey (Arizona), who was elected to our Board of Directors in April.
We reported to him on the success of Jobs for Arizona's Graduates, which achieved our most demanding metrics and
earned our 5-of-5 National Performance Award. We also discussed options for growing the Arizona organization, one of our
most successful State Affiliates. Arrangements are being made for further discussions with the Governor and his team
about growth opportunities and to hold a major press event with Governor Ducey at the end of August to highlight the success of Jobs for Arizona's Graduates.
We also had some time with Governor Asa Hutchinson (Arkansas), another new member of our Board. We conveyed to
him as well that, once again, Jobs for Arkansas Graduates achieved our 5-of-5 National Performance Award. We are working to arrange a planning discussion with the Governor and his team about how to build on the 100-school base of Jobs for
Arkansas Graduates, given the consistent impressive results, and to hold a press event with the Governor and his team,
where we will highlight that success.
We had a very important meeting as well with Governor Terry McAuliffe (Virginia) of our Board of Directors. We reported to
the Governor that for the 15th consecutive year, Jobs for Virginia Graduates achieved our 5-of-5 National Performance
Award. We are now looking for an opportunity to meet with the Governor and his Cabinet about expanding the program and
holding a press event to highlight the success of JAG.
Governor Jay Nixon (Missouri), Vice Chair of our Board, gave us a good amount of time to talk through the expansion plans for Jobs for Missouri Graduates and to review plans for a major press event to announce the growth of Jobs for
Missouri Graduates from six schools to 17 for this coming school year, which will include the expansion in the greater Ferguson area. We also talked through the plans to, once again, seek a first-time appropriation to provide direct state funding.
We had a very valuable meeting with Governor Jack Markell (Delaware), looking to the future of Jobs for Delaware Graduates through the remainder of the Governor’s term. Governor Markell has been kind enough to reach out to a number of the
new Democratic Governors, which has been essential to our efforts to expand to new states, as noted below.

Governors from Prospective New States
Governor Markell joined us for a meeting with Governor Gina Raimondo (Rhode Island),
and was of great help in explaining to her the opportunities to bring the JAG program to
the state. Rhode Island is now looking like the most likely prospect to launch JAG in
2016, with a target launch of ten schools (out of the total 40 high schools in the state).
We had our first opportunity to talk about JAG with Governor Kate Brown (Oregon), who
replaced Governor Kitzhaber, who resigned in January. In addition, Governors Bullock
and Markell took the time to talk with her separately to encourage her to consider bringing JAG to Oregon for the first time. Governor Brown showed serious interest in the
program as she heard the results and saw the enthusiasm of Governors Markell and
Bullock. We have since forwarded to her an updated concept paper and are in touch
with her staff – most of which, fortunately, were with
Governor Kitzhaber and had already been supportive.

Governors Jay Nixon & Kate Brown-

Governors Gina Raimondo and Asa Hutchinson

This was also our first occasion to talk with Governor Bill Walker (Alaska) since he took
office in January. We reported on the previous attempts to launch JAG in Alaska that
had not been successful. While Alaska is in difficult circumstances because of the decline of the price of oil, upon which much of their revenue is based, the Governor
showed serious interest and was pleased that his Commissioners of Labor & Workforce
Development and Education have been supportive of the program as well. Governor
Bullock, representing a state that has many similarities to Alaska, including a large Native American population, followed up with him and further encouraged him to consider
JAG.

NGA SUMMER MEETING ENGAGEMENTS (CONT)

Discussions with Other Governors
We also had multiple discussions with the following Governors or their representatives on
behalf of our Affiliates, especially those from states that had achieved the 5-of-5 Award:


Governor Terry Branstad (Iowa)



Governor Earl Ray Tomblin (West Virginia)



Scott Nietzel, recently appointed Secretary of Administration for Governor Scott
Walker (Wisconsin). Nietzel was anxious to get up to speed on the success of
JAG-Wisconsin and to look at ways to expand the program.



Governor Dan Malloy (Connecticut). We were pleased to report on the success of
the demonstration of four schools that he had arranged the resources to test, and our
hopes of expanding the program to a larger scale in the coming school year.



Governor Mary Fallin (Oklahoma). We spoke with her again about the value of
the JAG Model in meeting her career and college-ready goals.

Governors Doug Ducey & Mary Fallin - NGA Opening Session

Staff Training
and
Accreditation
Visits

About JAG
Jobs for America’s Graduates (JAG) is a state-based national non-profit organization dedicated to preventing dropouts among young people who are most atrisk. In more than three decades of operation, JAG has delivered consistent,
compelling results – helping nearly three-quarters of a million young people stay
in school through graduation, pursue postsecondary education and secure quality entry-level jobs leading to career advancement opportunities.

Over the past month we have had an
extensive round of new and existing
staff training, in addition to the National
Training Seminar. More training for new
staff is planned in August for both expansion and turnover situations. The
staff training activities will continue
through the fall.
We will also continue holding periodic
accreditation reviews for each of our
Affiliates, to ensure adherence to the full
JAG Model. Accreditation visits will
occur this fall in Florida and Mississippi,
and accreditation visits have been conducted over the past 90 days in several
states.
In addition, ongoing assistance is being
rendered to about a third of our Affiliates
in their private sector fund-raising efforts
and the positioning of the Affiliates with
various governmental agencies for consideration in both this new (2015) State
fiscal year and in preparation for consideration for the July 1, 2016 State fiscal
year.

Tables set for the Closing Dinner at the NGA Summer Meeting

