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National Grant from the AT&T Foundation
We are delighted to report the AT&T Foundation’s new commitment of a $2.55 million, twoyear grant. This bulk of this grant will be used to incent new schools, jurisdictions, and states
to implement the JAG Model in new locations or expand existing school programs, using the
one-time investment for a permanent change in scale strategy that proved successful with
the first AT&T grant of $1 million.
The grant will also provide:


250,000 per year for each of the next two years to support the work of the national organization and Trustee-level sponsorship of major JAG events over the two years.



Financing for AT&T employees to mentor JAG students. More than 2,000 students
have been mentored this year, and the goal is to expand the numbers and levels of
engagement in the coming school year.



A $30,000 grant to incent one new school or one new cohort of students to each of our
33 State Affiliates.

Communications have been sent to all of the JAG State Affiliates outlining the requirements
for the grant, data reporting, the Memorandum of Agreement to be signed by the participating schools, etc. JAG is prepared to receive proposals from each of the Affiliates as soon as
they are ready. Per the decision the Board made at the May Board meeting, any grant beyond the individual school grants must be approved the Executive Committee and will be
based on the requirement of a commitment of at least three new dollars of commitment to
expand JAG for every $1 from the AT&T Foundation.

JAG Performance Outcomes
for the Class of 2014:
Graduation Rate: 93%
Employment Rate: 59%
Positive Outcomes Rate: 80%
Full-time Jobs Rate: 72%
Full-time Placement Rate: 89%
Postsecondary Education Enrollment
Rate: 43%
For full explanation of performance
outcomes, send your request
to jag@jag.org.

Our commendations to the State Affiliates and the individual staff on the ground for their
great work, which ensured that the first AT&T grant of $1 million was a success. The results
from that grant supplied the compelling case to the AT&T Foundation for enhancement of its
commitments to JAG, particularly in support of the one-time investment for a permanent
change in scale.
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Update on New State Prospects
After Governor Phil Bryant’s outreach to every newly elected Republican Governor and similar efforts by Governor Jack Markell to reach out to every newly elected Democratic Governor, we followed up with specific concept papers for launching JAG in nine states where we
do not currently have programs and held discussions with the Governors’ staff members.
The following is the state of play for new states:

Contact Us

Looking Good

Jobs for America’s
Graduates

The following states appear to be very serious about finding ways to implement JAG for the
first time, no later than July 1, 2016 but perhaps as early as January 1.

National Headquarters

Maryland. Because of Governor Bryant’s discussions with newly elected Republican Governor
Larry Hogan, there is now serious interest, including a decision to include an appropriation in the
Department of Labor’s budget next year to implement JAG-Maryland for the first time. We are
also in discussions regarding which federal funds the Governor could use for this purpose. In
addition, there is interest in using the “new” funds devoted to out-of-school youth under the Workforce Innovation and Opportunity Act to implement a JAG out-of-school program in the state. We
are in touch with several organizations in Baltimore to see if we can help with the difficult situation
there.
Rhode Island. Through Governor Markell’s personal outreach to the Governor, we had a positive meeting with Governor Gina Raimondo at the February National Governors Association meeting. Since then, her team has worked with JAG to develop options for implementing both inschool and out-of-school programs. Signals appear favorable for establishing JAG-Rhode Island.
(We had a successful program in Rhode Island during the 1990s under then-Governor Linc Almond, who also served on the JAG Board of Directors.)
Texas. Governor Bryant had an extensive conversation with Governor Greg Abbott. The
Governor has personally reviewed a concept paper on implementing JAG in Texas, and discussions are now underway with his staff. We have also won support in the past from the Texas
Workforce Commission and the Texas Education Agency (at the staff level).

Serious Interest
The following are showing serious and sustained interest in exploring options for bringing JAG to
their states:
Massachusetts. Governor Bryant caught the attention of newly elected Republican Governor Charlie Baker in a phone call. The staff has since conducted outreach to various JAG Network
states, who are reviewing the results of the 25-year track record of success of Jobs for Bay State
Graduates (because of state budget cuts, the program was terminated three years ago).
Pennsylvania. Through Governor Markell’s outreach to newly elected Democratic Governor
Tom Wolf, we had a positive meeting with Governor Wolf and his senior team at the February
NGA meeting. That was followed by a round of teleconferences and a meeting a couple of weeks
ago with four members of the Governor’s cabinet and chief policy staff. There is clearly serious
interest in both the JAG in-school and out-of-school programs, and discussions are moving forward regarding more specific issues of targeting schools, sources of funding, etc.

Still In Play: Nebraska
Through Governor Phil Bryant’s outreach to Governor Ricketts, we have been working with his
senior staff to explore some options. They have indicated that they will focus on this once the
legislative session has ended, so we will continue to stay close to them during this process.

We will keep everyone posted.
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Carolyn Warner speaks at NTS

News
around the
Network
Tom Tauke, Chairman of the
Board’s Executive Committee,
is well on the road to recovery
from a planned heart surgery.
Tom sent along his great appreciation for all the kind calls,
notes, and remembrances.
He intends to be fully “back at
it” in the next few weeks.
We are delighted that
Congressman Don Beyer (DVirginia), one of our strongest
supporters, who chaired Jobs
for Virginia Graduates for 14

years, was elected to the
national Board of Directors.

Preparation for 2015 NTS
The JAG 2015 National Training Seminar (NTS), our largest gathering of staff and
management for the year, will be held in New Orleans, July 15‑17. Reflecting the
value that our Affiliate staff and management find in this event, it appears that
attendance will equal or even exceed last year’s National Training Seminar, which
was the highest turnout in many years. We now expect well over 400 to be present.
This year’s program will feature JAG Board member Carolyn Warner, who is always a great hit with her moving and engaging remarks highlighting the value of
the organization to the lives of young people. Chris Masingill, Federal CoChairman of the Delta Regional Authority, will be there to announce the fourth
grant from the DRA ($300,000) in support of the expansion of the JAG organization in the eight states that make up the Delta Region, and Louisiana State Representative Chris Broadwater of our Board will also speak.
Special workshops by AT&T, Regions Bank, JPMorgan Chase, the American
Staffing Association, and other leading employers will be held to give our frontline
staff direct guidance on the requirements of employers as well as the job and career opportunities in each company. Throughout the event, we will conduct planning sessions with our State Affiliates for school year 2015-16. Before NTS begins, we will have three days of special training (“pre-NTS”) for supervisors, management, new Specialists, and new recruits to our national training team.

Recognition
Each year at NTS, we recognize the performance of our State Affiliates for the
previous year and individual Job Specialists who achieve the highest results
against the most demanding national metrics. This year we are delighted to recognize more than half of our Affiliates for achieving our highest national performance award, the “5 of 5 Award.” We will also recognize approximately 120 individual Job Specialists who have met or exceeded the most demanding national
metrics on behalf of the young people they serve.

Congressman Don Beyer

We are grateful that Carolyn Warner, Representative Broadwater, Janet Parker,
and Larry Caruso from our Board of Directors will be joining us this year to help
recognize the honorees on behalf of the Board.

2015 Legislative Session
This year, appropriations for Jobs for America's Graduates Network organizations were in play in 24 states
– the largest number in our history.
Overall, the results were positive, but there were some disappointments as well. In all but one of our existing states, the
State Legislatures at least maintained the current levels of funding, despite many States projecting declines in revenue at
the last decision point of the legislative session.

Increases
The following states received major increases:
Nevada. Having brought JAG to seven schools in Nevada three years ago, Governor Brian Sandoval was successful in securing from his newly elected Legislature an appropriation that quadruples the current amount for the next two-year
budget (from $1.5 million to $6 million). This appropriation, combined with the $1.25 million investment of USA Funds and
additional assistance from AT&T and other companies, will result in the program growing to 50-70 schools or more over the
next two years.
Mississippi. While the Legislature did not approve the Governor ’s request to double the amount of the current appropriation, Governor Bryant has secured a variety of other resources that, together with help from private sector organizations
including AT&T and Regions Bank, will finance the growth of Jobs for Mississippi Graduates to 75-100 schools over the next
two school years.
Maine. Governor LePage and the Legislature not only agreed to increase funding by $300,000 a year over the current $2.3 million budget, but also approved $500,000 over the next two years to fund the first statewide demonstration of a
JAG higher education intervention program, based upon some early success of access into and persistence in higher education institutions in Maine.
Montana. Governor Bullock was able to secure a modest increase from $500,000 per year in the two -year budget to
$585,000 per year. The Governor also re-directed some federal resources which, combined with USA Funds’ new commitment to support the expansion of Jobs for Montana Graduates into as many majority Native American high schools as possible, will increase the program from 52 to 60 schools or more this fall, and will likely add 6-8 more schools on January 1.
Delaware. Special recognition goes to Governor Jack Markell, who was able to re-direct a variety of funds to replace
the loss of more than $1 million in WIA funding because of the requirement of the new federal job training legislation that
75% of all youth funding must now be spent on out-of-school youth. Funding had been reduced as part of across-the-board
reductions to balance the State budget. However, overall, the total funding available from the state is at least the same as
before, in addition to new support from USA Funds.
Indiana. Governor Mike Pence was able to help offset what could have been a reduction of 40% or more in the size
of our largest state program. The Governor re‑directed TANF funding to replace the anticipated loss of more than $2 million in WIA funding due to the new federal legislation, in order to ensure that the program will be sustained in its current 110
locations. In addition, we were pleased to assist in identifying a private philanthropist who committed $266,000 to help sustain a number of schools in central Indiana.

Disappointments
Disappointments included:
Oregon. The Oregon State Legislature did not approve a generic $10 million request from the Department of Education for a series of new initiatives benefiting at‑risk youth. JAG had been slotted to receive an allocation of $750,000 to
launch JAG in Oregon for the first time. Many interesting circumstances were occurring in Oregon, with the resignation of
Governor Kitzhaber during the legislative session and the arrival of Governor Kate Brown and her new administration. We
have received some strong encouragement to work with them and try again with the State Legislature in the next session.
Florida. The $3 million appropriation of this past year was reduced to $1.5 million as part of some major cuts of
discretionary programs so the State could meet healthcare expansion, teacher salaries, and other major funding requirements in the State budget. We are grateful to Senator Bill Galvano of our Board and the State Legislature for maintaining
the appropriation at the 50% level, when several non-profit organizations were “zeroed out” in the budget.
While not all the decisions are in yet, we anticipate that, overall, the JAG National Network will add 75-100 schools and approximately 2,500-3,000 new students in the coming school year.

Spring Board of Directors Meeting:
Billings, Montana
Governor Steve Bullock hosted the Spring Meeting of the Board of Directors in Billings, Montana, where
the Board focused on two major issues:


The success of Jobs for Montana's Graduates, one of our top-performing Affiliates, in one of the
most rural environments in the nation for well over two decades.



The success that the Jobs for Montana's Graduates Model has had with the Native American population, which is the lowest-performing part of Montana’s – and the nation’s – student populations.

In two meetings and a working dinner involving a wide variety of leaders from Montana, the Board covered both issues in depth. Following the meeting, they visited a Crow reservation to meet tribal leaders,
students, faculty, and staff at a school in which 70% of the students are homeless and more than half of
the remaining students live with grandparents and other relatives due to the impact of drugs, alcohol,
unemployment, and other issues affecting the families on the reservation. They also visited a middle
school in Billings with a diverse and challenging population to hear about the impact of the Middle School
Model on the students, many of whose parents were incarcerated or had multiple other challenges.

About JAG
Jobs for America’s Graduates
(JAG) is a state-based national
non-profit organization dedicated
to preventing dropouts among
young people who are most atrisk. In more than three decades
of operation, JAG has delivered
consistent, compelling results –
helping nearly three-quarters of a
million young people stay in
school through graduation, pursue
postsecondary education and secure quality entry-level jobs leading to career advancement opportunities.

Board member Charlene Lake, Senior Vice President of AT&T, briefed the Board on the major AT&T
grant that will support the growth of the organization, which was pending at that time and has since been
formally announced.
Governor Phil Bryant joined by video conference to open and participate in the first part of the meeting.
Governor Jay Nixon and several other members of the Board joined by telephone.
Special appreciation to Governor Bullock, Commissioner Pam Bucy, Erica Swanson , and their team for

such a valuable, productive, and insightful meeting!

Lodge Grass students welcome Governor Bullock and the JAG Board to their school with traditional dress, dance, and music.

