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Every young person is prepared for future success. 

Empowering our nation’s young people with the skills and 
support to succeed in education, employment, and life.

The JAG Vision 

The JAG Mission 
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The potential of losing millions of young people from schools could consign an important part of the next 
generation to the margins of the economy. As students leave classrooms without a high school diploma 
and struggle to enter an economy requiring problem-solving abilities and technical knowledge and skills, 
many will be excluded long-term from family sustaining wages and the American dream. COVID-19 and its 
consequences hit people of color, the “working poor” and those in low-wage service industries earlier, harder 
and now longer than most others. The consequent disproportionate educational and socioeconomic losses 
those populations have experienced will be reflected in devastating statistics for years to come. Millions of 
young people have become disengaged from their schools and disconnected from their futures. 

The Opportunity: These strategic goals are designed to take advantage of the enormous opportunity as employers urgently seek new workers for better jobs, new accelerated 
career pathways, and access to additional education and training. We intend to seize the best labor market opportunities in history.

Our focus on achieving “Youth Opportunity and Outcomes” is a response to the devastation and loss engendered by the pandemic. We are resolute in our determination to bring 
opportunities to tens-of-thousands more young people, and committed to delivering the strongest outcomes for every young life with which we are entrusted. This commitment 
to both youth opportunity and outcomes is a three-year plan from 2022 - 2024. Over the course of the plan, we’ll make investments in our JAG Network that will pay dividends in 
expanding youth opportunity and outcomes for years to come. We’ll serve an expanded number of young people, while telling the JAG story with an emphasis on the youth 
voice. And we’ll improve outcomes for young people by enhancing our services. This work represents a deeper investment in the holistic success of our young people than ever 
before. 

From its very inception, JAG was designed and founded to overcome learning loss, student disengagement, and youth unemployment. We have never been more effective than 
what our inspired and deeply committed JAG Specialists in our 39-state network delivered this past year, achieving our all-time highest results in education and employment. JAG 
graduates achieve outcomes fast surpassing all youth across America, despite facing academic, economic, and social challenges.

The pandemic hit our population earliest, and the hardest. When it mattered most, JAG was the advantage for young people with a national solution proven to work at scale and 
over time. We must bring the opportunity for JAG programming to every possible young person in-need while continuing to raise the bar on quality services and outcomes to 
increase student success. 

Looking to our next 40 years, we are doubling down on a workable solution for our country’s greatest time of need. We, and our young people, have no time to lose. 

For 42 years, Jobs for America’s Graduates (JAG) has served the most vulnerable young people in America, helping them to stay in school, graduate,
and transition into the working economy. JAG operates in 1,346 locations across 39 states, where we have seen first-hand the effects of the
pandemic on a national scale. We are deeply concerned.

Achieving Opportunity and 
Outcomes for Youth



We are consistent and uncompromising in our 
commitment to young people acting with trust, 
transparency, and honesty.

The five core values at the center of our work define 
what we stand for across time and scale: 

We measure our work against outcomes to fulfill our 
mission and empower our young people to graduate 
from high school and have future career and personal 
success.

We adapt based on new needs and changing 
environments, but do not waiver from our core mission 
or founding principles of non-partisanship and inclusion.

We never stop creating equitable opportunities for 
young people to develop a sense of purpose and make a 
positive difference in their futures.

We are all about students and staff experiencing 
belonging; people are at the center of everything we do. 
Diversity of experience and perspectives, and the shared 
sense of belonging as the JAG family, strengthens our 
network, our communities, and our country.
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Our results are best-in-class with high school graduation, employment, and further education rates, far
exceeding national averages, proving great outcomes can 
be consistently achieved at scale for America’s young 
people if given the right opportunities. The key 
to our success is the JAG Model.

The JAG Model is made up of 10 Model 
Components as a framework for 
how organizations deliver services 
to participants. Each component 
consists of specific goals or 
outcomes, known as Model 
Standards, which guide program 
delivery across 1,346 locations in 
39 states. If you have seen one 
JAG program – you have seen ONE 
JAG program, as all of our affiliates 
operate unique and independent 
organizations yet adhere to the 10 
Model Components. We consider the 
JAG Model’s adaptability and flexibility 
to be a strength, while keeping the services 
provided and accountability to outcomes 
consistent.

Adapt Always

Act with Integrity

Cultivate Belonging

Strive for Outcomes

Create Opportunities

Introduction to Jobs for America’s Graduates (JAG) 

Our Values The JAG Model 



6

Since inception, JAG has been a 
data-driven, accountability-focused 
organization. Data has been used 
for network-wide decision making 
to fuel both consistency and growth 
in service to 1.5 million young 
people across our country over 
40 years. We look forward to the next 40+ years 
of helping young people succeed in life and on the 
job. Data is accountability, and acting with high data 
integrity means something to us. That is why we 
developed JAGForce, our enhanced 2.0 data system, 
to assure consistent outcomes for young people at 
their time of need. 

Ten affiliates have beta tested JAGForce in 2020- 
2021 and are poised for wider release to 11 
additional affiliates in 2021-2022. Through additional 
testing, build-out, and fine-tuning, we will leverage 
JAGForce to expand data access, streamline 
reporting, and decrease specialist workload. The 
JAGForce technology is one of many ways we will 
expand opportunities and outcomes while also 
meeting data reporting requirements for the wide 
range of public and private sector funders that 
support our affiliates.

In 2022 JAGForce+ will also be introduced as a 
donor and grant management CRM component of 
JAGForce creating one system to connect all JAG 
Model services and partner reporting. Our goal is to 
identify data to support our hypothesis: the more 
employers engage with our students, the higher the 
rate of hiring JAG graduates, and the better they 
do in terms of raises and promotions in accelerated 
career pathways. We will also present data around 
student outcomes to support enhanced training 
for Specialists in alignment with our equality of 
opportunities and outcomes for all JAG youth.
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The “JAG Advantage” is JAG’s student-centered 
approach to services helping young people achieve 
their fullest potential. The framework consists of three 
proven components: 

Project-based learning
in which students build communication, collaboration 
and critical-thinking skills through long-term projects 
that often include local employers to achieve all 37 JAG 
Employability Competencies

Trauma-informed care
which emphasizes practices that help JAG instructors 
address students’ stress and trauma to remove barriers 
to success

Employer engagement
in which employers commit to offer students expanded 
opportunities to learn and grow by providing them 
with real-life learning experiences to explore career 
options and pathways.

The JAG Advantage sets JAG participants apart from other youth in today’s 
emerging workforce, a promise that is all-the-more necessary in the post-COVID 
world. The learner-centric strategies offered by the JAG Advantage can be applied
to any JAG Model programming.

JAGForce: Enhanced Data 
Capabilities The JAG Advantage 



Moreover, 19,000 employers regularly hire JAG participants. Employers believe in 
the JAG Model as students are “ready-to-work” after completing mastery of JAG’s 37 
Employability Competencies. The JAG competencies were derived from the guidance of 
employers on the skills entry-level workers need, and more importantly, are 
particularly applicable to the workforce crisis at hand. 

With some of the highest results ever in our 40-year history, JAG will double down on 
the number of young lives impacted by this work while simultaneously investing in the 
quality of services offered over the next three years.

(percentage of employed JAG graduates with full-time 
placement in jobs, college, the military, or some combination)

Further, post-high school, all JAG graduates receive 12 full months of follow-up support services to help them transition 
from graduation to employment and/or post-secondary education (a hallmark of the JAG Model). The results for the 
JAG Class of 2020, collected on May 31, 2021, reflect the resilience and consistent performance of the JAG Model at the 
conclusion of follow-up services after graduation. These outcomes were achieved at the height of the pandemic, amidst 
massive learning loss and student disengagement: 
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The 12-month follow-up phase of JAG 
programming, a central component of the 
JAG Model since inception, 
is intended to be an 
extension of the students’ 
time in active programming, 
assisting young people 
during critical transition 
periods. A JAG Specialist’s 
unique bond, positive relationship and 
shared goals with participants provide the 
support system needed to successfully 
advance in achieving their education and 
career goals. 

During the post-programming follow-
up phase, JAG Specialists are working 
with students to complete their high 
school diploma or equivalency (for those 
who have not yet graduated), obtain 
employment with career opportunities 
ideally in career pathways within high 
wage, high demand occupations and 
key state industries, and/or pursue and 
persist in postsecondary education or the 
military. Successful achievement of these 
outcomes is recognized by the prestigious 
JAG “5-of-5” Award, honoring Specialist and 
student success in accomplishing all post-
program goals. All “5-of-5” data is tracked 
in JAGForce with minimum monthly entry 
required. Given the critical importance of 
this phase in programming, JAG National 
will dedicate additional staff time and 
resources towards follow-up as a service 
promoting even stronger outcomes for our 
young people in the years ahead.

the best ever…

the best in our history…

 – once again, the highest ever…

the best ever…

up from last year while enrollments in 
higher education were down 10% nationally.

EMPLOYERS 
REGULARLY HIRE 

JAG PARTICIPANTS

FULL-TIME JOBS

GRADUATION RATE

FULL-TIME
PLACEMENT

EMPLOYMENT RATE

FURTHER 
EDUCATION RATE

Follow-up Phase & The 
“5-of-5” Award Criteria 

82%

92%

96.8% 64%

40.9%

19,000
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Cultivating belonging has long been one of the core 
tenets of the JAG Model. At the onset of the pandemic, 
our network-wide 2020 theme, the “JAG Family” (or 
#JAGFam) was drawn from the word we most often 
heard by students and staff when they described 
JAG. It reinforced a sense of belonging and the Board 
of Directors will be asked to formally adopt it as an 
organizational value.

We are the belonging experts, recognizing true belonging 
means being wholly accepted by those around you and 
being a part of a “family” that will be there for you. 
In classrooms and adult education centers across the 
country, this has been a hallmark of the JAG Model. 
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Students who were formally outside of the education 
system are re-engaged to fully belong in a JAG 
classroom.

As JAG expands its commitment to “opportunity and 
outcomes” for JAG students in the coming years, we 
are eager to cultivate belonging in the workplace for 
historically underserved populations and students of 
color. Fostering a sense of belonging for JAG alumni with 
employer partners has been critical to recruiting and 
retaining talent, ultimately differentiating companies in 
the war for talent. JAG has decades of proven experience 
in this work and will accelerate our efforts to apply 
concepts from the classroom to 
our employer partnerships.

In addition to fostering an inclusive “family” atmosphere, 
it is critical that we acknowledge the power of JAG in 
setting the course for a successful career and closing 
wage gaps. As many sites are seeing JAG closing 
educational gaps, it is time that we set our sights on 
closing wage gaps as well. 

“When it comes to DEI efforts, we have to 
challenge ourselves. Are we merely checking 
a box, or are we doing this work because we 
see – and we KNOW – the value? At JAG, we 
see the value every day. So, we take it a step 
further, building a culture in which students 
and staff tell us, ‘I belong here.’”

The events of 2020 brought diversity, equity, and inclusion (DEI) practices to the forefront of the American
workplace. But, do employees from underrepresented and underserved communities feel a real sense of 
belonging on the job and with that employer? 

-JOHNNY C. TAYLOR, JR., CEO OF THE SOCIETY FOR HUMAN RESOURCE 
MANAGEMENT (SHRM), JAG NATIONAL BOARD OF DIRECTORS

Diversity, Equity, and Belonging



Alongside planning work, the committee also examined 
the overall effectiveness of the JAG Network and created 
a common language for measuring affiliate success going 
forward. Using the newly refined JAG Model Standards 
and Accreditation process, the committee considered 
both programmatic and organizational dimensions that 

In early 2021, JAG President Ken Smith announced JAG 2.0, 
a focus on the next 40 years of the JAG organization. Four 
decades of service to 1.5 million of America’s young people 
combined with the devastation of the pandemic warranted 
revisiting the organizational vision, mission, purpose, and 
values to ensure alignment with the new future facing 
young people and the shifting demands of the workforce. 
The nine-month process was all-encompassing, initiated by 
the JAG Executive Committee of the Board of Directors and 
led in tandem with the entire Affiliate network to include 
the voices of JAG students across the country. 

A Chief State Affiliate (CSA) Planning Committee was 
convened, composed of diverse leadership from across 
our affiliate network including: Nevada, Florida, Kansas, 
Pennsylvania, Iowa, Louisiana, Michigan, Ohio, Indiana, 
Wisconsin, and Virginia. Six JAG National staff also served 
on the committee, led by the Executive Vice President, Vice 
President of the JAG Model, and a JAG Senior Consultant. 
The committee oversaw all aspects of the planning process, 
re-affirming the core beliefs of the JAG organization while 
envisioning an America where every young person is truly 
prepared for future success. The planning process led 
to re-drafting of the organization’s mission statement, a 
testament to JAG 2.0 and our next forty years of service. 
Over 400 stakeholders from across the network, including 
JAG youth, weighed in on the final statement with JAG 
committed to:

contribute directly to programmatic impact. From a list of 
over 100 possible dimensions identified in the JAG Model 
Standards, we honed in on the top 12 Priority Model 
Standards to drive overall network success and to measure 
affiliate effectiveness in these strategic goals. 

The committee next identified three “developmental 
stages” for Affiliates, including “emerging,” “growing,” and 
“high capacity.” Each of the 12 Priority Model Standards 
were further defined by developmental stage. Using 
objective data only, affiliates will be measured on the 
individual Priority Model Standards. Services and supports 
going forward will be differentiated to meet the varying 
developmental needs of our affiliates. 

Striving for outcomes and acting with integrity is inherent in 
all we do as a national organization, and we are determined 
to increase our commitment to quality through these 
strategic goals. The integrity of our model and emphasis 
on achieving successful outcomes for young people must 
extend across all members of our affiliate network. With 
a newly defined Accreditation process, Priority Model 
Standards for measuring success, and a system of support to 
meet differing affiliate needs, JAG is positioning the network 
to drive new opportunities and greatly enhanced outcomes 
in the years to come. 

1.5 
2.2 
3.1 
3.1e 
3.1f 
4.10 
5.6 
6.6 
7.1a 
8.2 
9.4 
10.6 
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Strong Oversight Body
Performance Outcomes
Strategic Plan
Fund Development
Staff Training & Development 
JAG Advantage
Student & Youth Recruitment 
Career Association 
Competency-based Instruction 
Employer Engagement 
Follow-up Services
JAG Data Management Systems
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PRIORITY MODEL STANDARDS

“Empowering our nation’s young people 
with the skills and support to succeed in 
education, employment and life.”

High Capacity: Identified as “high capacity”
on 9 or more dimensions of effectiveness. 

Growing: Identified as “high capacity” on 
4 - 8 dimensions of effectiveness. 

Emerging: Identified as “high capacity” on 
3 or fewer dimensions of effectiveness.

The Planning Process 
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This commitment is inspired by Congressman John Lewis’ famous quote: “If not us, then who? If not 
now, then when?” America’s young people can’t wait for a conveniently timed solution; our nation’s
proven leaders must rise to the occasion. JAG is a proven leader. We’re ready to rise on behalf of 
young people.

Nearly two years from the outbreak of COVID, schools, students, and families all over the nation
continue to face a wide range of issues due to the pandemic’s impacts on every aspect of education.
At the same time, employers are struggling to find a workforce to fill entry level job opportunities.
Overwhelming evidence suggests that if young people graduate, get a job and move forward in their
careers, the odds are very high that they will continue to succeed. The odds are even higher that 
if they do not complete school and/or find a way into the labor market, they will be pushed to the
margins of society and the economy, which will have deep and damaging effects on their future. 

Across our 42 years, through deep recessions and economic recoveries, ever-changing job markets 
and tightening graduation requirements, JAG has been a vital leader in helping the youth of the 
nation succeed in school, on the job, and in attaining a good and productive life. To be a leading 
nonprofit in the economic recovery of our country, a partner to employers seeking a workforce, and 
a lifeline for vulnerable young people everywhere, JAG must commit to creating new opportunities 
and delivering enhanced outcomes in the years ahead. 

The “Youth Opportunity and Outcomes” (2024) strategic goals are a commitment to our nation, to 
employers, and most of all, to underserved and underrepresented young people across our country. 
Through this work, JAG will:

“Create equitable opportunities for more young 
people at their time of greatest need, while providing 
an advantage for youth that results in increased 
stability, a deep sense of purpose, and positive 
outcomes.” 

Youth Opportunity and Outcomes



Specific to “quantity,” the JAG Board of Directors has outlined a pathway to serving
150,000 youth annually by 2024 that includes scaling the number of youth served
annually over the next four years. This is a key goal for “Youth Opportunities 2024,”
a commitment to doubling the scale of our programming in service to young people
at their time of greatest need.

Critical to serving more young people is amplifying the youth voice through civic
engagement and leadership opportunities. This plan invests in the build out of the
National Career Association (NCA) at every level of our network, from local to state
to national. The NCA remains the single greatest platform for our young people
to make their voices heard and experience a deep sense of belonging through

eadership development and civic engagement. It is critical to strengthen the infrastructure supporting that platform.
With this in mind, our second key goal for “Youth Opportunities
2024” is to ensure the NCA has state and local chapters across
90% of all local programs and state Affiliates. We will measure
the baseline in our first year of the plan and continue to make
progress towards the 90% goal over the next three years.

Finally, as we deepen our investment in the JAG National Network,
inclusive of JAG Affiliates, Specialists, Managers, and National staff, we will measure this investment through the
utilization of a Net Promoter Score (NPS)®, our third key goal under “Youth Outcomes 2024.” The Net Promoter
Score®, or NPS®, measures customer experience and predicts growth. This widely used metric is a core measurement
for customer experience and will be an important measurement of JAG National’s effectiveness in creating
opportunities for all members of our network in the years to come. Similar to above, we will measure the baseline in
our first year of the plan and strive towards a score of 70 or higher by 2024-2025.
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Promoters (score 9-10) are loyal 
enthusiasts who will keep buying and 
refer others, fueling growth.

Passives (score 7-8) are satisfied but 
unenthusiastic customers who are 
vulnerable to competitive offerings.

Detractors (score 0-6) are unhappy 
customers who can damage your brand 
and impede growth through negative 
word-of-mouth.

Calculate NPS using the answer to a key 
question and a 0-10 scale: "How likely is it
that you would recommend JAG National to 
a friend or colleague?"

Respondents are grouped as follows:

Subtracting the percentage of Detractors 
from the percentage of Promoters provides 
the NPS, which can range from a low of -100 
(if every customer is a Detractor) to a high of 
100 (if every customer is a Promoter).
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The JAG Network is not alone in the never-ending balance between growing the number of new programs in service to young people and ensuring quality every step of the 
way. This tension has been particularly evident considering the pandemic. As the need for JAG services soared, so too did the need for more intensive services supporting 
the whole person. This has translated into significant staff retention challenges across our network on-par with national trends in the education system. JAG Specialists are 
experiencing high levels of fatigue and, in some cases, seeking new employment opportunities given the extraordinary labor market. Our two-part purpose reflects the 
tension between quality and quantity: “Create equitable opportunities for more young people at their time of greatest need (quantity), while providing a clear advantage 
for youth that results in increased stability, a deep sense of purpose, and positive outcomes (quality).” In short - how do we sustainably serve more young people, and 
serve all better? 

Strategic Goals: Serving More Young People and Serving All Better 

Net Promoter Score® 
Youth Opportunities 2024: 

YOUTH ANNUALLY 
BY 2024

OF ALL LOCAL PROGRAMS
AND STATE AFFILIATES
HAVE A NATIONAL
CAREER ASSOCIATION

150,000

90%



Follow-up Outcomes: “6-of-6” MY SR AE OOS MS

Standard 2.2a - Graduation or GED/HSE Equivalency 90% 90% 75% 50% N/A

Standard 2.2b - Employment 60% 60% 50% 60% N/A

Standard 2.2c - Full-Time Employment (30-Hours/week) 60% 60% 50% 60% N/A

Standard 2.2d - Total Full-Time Positive Outcomes (All but PTN) 75% 75% 60% 75% N/A

Standard 2.2e - Further Education Rate: All Post-Secondary, Credential/Certificate, 
Apprenticeship – (Enrolled or Completed) *Baseline for Class of 2020 35%* 35%* 30%* 35%* N/A

Standard 2.3 - Change to Connectivity Rate 95%> 95%> 95%> 95%> 95%>

Non-Senior Performance Follow-UpOutcome MY AE MS

Standard 2.4a - High School Transition (8th Grade)/Matriculation to Next Grade (6th, 7th 10th & 11th) 90% 75% 90%

Standard 2.4b - Improvement in Attendance Rate 70% 50% 70%

Standard 2.4c - Academic Improvements 90% 75% 90%

Standard 2.4d - Reduction of Discipline Referrals 60% 60% 60%

Standard 2.4e - Reduction in One or More Indicators/Barriers by the end of the program year. 90% 90% 70%
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“6-of-6”
NEW! CONNECTIVITY RATE

Youth Outcomes 2024:

There was widespread agreement from the CSA
Planning Committee that increasing the reach of the
JAG Network is dependent on increasing the quality
of services therein. One committee member shared:
“The affiliate responsibility is to support the success
of our students. By extension, the most important
thing that JAG National can do is support the success
of the JAG Specialists who are providing support to
the student, removing barriers, and starting them on
the pathway to future success.” The rightful follow-up
response from all committee members was, “how do
we measure that?”

The JAG “5-of-5” has long been our greatest indicator
of quality programming. If we are successful in
supporting students towards future success, then it is
evident in the graduation, post-secondary enrollment,
and employment outcomes achieved. Intentional
focus on the follow-up phase as an enhanced
and more intentional service to build robust
post-graduation pathways will strengthen our
support to students.

Yet, there is an additional metric that will
paint a more holistic picture of progress
towards “quality” at this particularly
challenged time in history: the JAG Network’s
“Connectivity Rate” (formerly known as the
“Unable to Contact” rate).

The “Unable to Contact” rate is self-describing - it
reflects the percentage of students who JAG Specialists
were “unable to contact” during the follow-up phase.
The goal for this rate is less than 5%. On average, the
JAG Network has a 10-11% “Unable to Contact” rate
over the last five years. Last year with the Class of
2020, this rate was 8.71%, surprisingly low considering
the scale of disconnection engendered by the
pandemic.

This rate is a strong bellwether for overall program
quality, especially as we prioritize the follow-up phase
as a service. Higher-than-normal “Unable to Contact”
rates indicate lower-than-desired program quality and
will be a focus for our network going forward.

As a key goal supporting “Youth
Outcomes 2024,” and in effort to focus
on asset-based language and continue
the sense of belonging within our
follow-up participants, we are shifting
to a “Connectivity” rate instead of the
historical “Unable to Contact” rate in a
new “6-of-6.”

We will phase this in over a three year period,
continuing to recognize Affiliates in achievement of the
“5-of-5,” while also awarding “6-of-6” performance.
As the JAG National Network, we will target average
rates of 91.5% (2021-2022), 93% (2022-2023), and 94%
(2023-2024) to achieve 95% by 2024-2025.



Provide a clear advantage for youth that results in increased stability, 
a deep sense of purpose, and ever-improving positive outcomes. 

Create equitable opportunities for more young people at their time of 
greatest need. 

We are committed to the following network priorities and initiatives through 2024.

                        The Youth Opportunity and Outcomes (2024) strategic goals will focus on          
                        four network priorities. The priorities will align our entire network in service 
                       to youth, ensuring progress towards the vision that “every young person is 

prepared for future success.” All four priorities are aligned to the overarching 
purpose of these goals, with three emphasizing “creating new opportunities” 
and one aligned with “improving outcomes.” Priorities might refine or shift in 

response to changing needs, but the purpose driving our work will remain constant. 
More specifically: 
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We are committed to doubling the number of lives impacted by JAG in the coming years, targeting an increase
to 150,000 or more youth served annually by school year 2024-2025. To position our network for sustainable 
scaling, we must commit to individual leadership and organizational development to ensure all Affiliates are 
well-positioned to achieve their growth goals in the coming years. Moreover, to increase opportunities for 
young people, our network will create new platforms for engagement and leadership, amplifying the youth 
voice in shaping our work. 

JAG offers both an educational engagement phase and 12 months of follow-up programming so students 
achieve career and personal goals across In-School and Out-of-School environments, from Middle School 
through postsecondary education. Our JAG Advantage is at the core of this work, offering an instructional and 
youth engagement framework across which all Model services can be executed. We re-commit to the basics of 
JAG Model programming while also striving for expanded outcomes in the follow-up period, emphasizing the 
importance of follow-up as a service and creating post-graduation pathways.

13

JAG Network: Strategic Priorities 



Support the development and/or strengthening of 
existing Affiliate boards / oversight bodies. 

All Affiliates have an organizational Strategic Plan or 
guiding document and are working towards outlining 
accompanying plans in support of strategic priorities. 

Support the growth of Specialists, managers, and 
national staff with people-focused investments leading 
to diverse talent recruitment, retention and upward 
mobility. 

Diversify and increase total Network revenue.

We are committed to investing in the development of the 
JAG organization and its people, including JAG National 
staff, Specialists, managers, and state Affiliate leadership 
with a “grow our own” mentality. Long-term sustainability 
is the focus for all Affiliate organizations with robust career 
pathways, diverse funding sources, commitment to quality, 
and equitable opportunities for all. Invest in our Network 
includes a focus on the following initiatives: 

Invest in our Network 
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PRIORITY



Increase the number of youth served by a JAG Model Program Application, including: Middle School, Multi-Year, Senior, 
Alternative, and Out-of-School through in-person, hybrid or virtual service delivery, the addition of new programs and increasing 
the average number of youth served per program to above 35. 

Increase the total number of Affiliates and states in the JAG Network. 

Access new funding sources to support a diversified funding portfolio, including pursuit of federal appropriations for Affiliates, 
pursuit of possible national funding of JAG, and/or new competitive federal funding for JAG Affiliates and the national organization.

Support growing and high-capacity JAG Affiliates and their Board of Directors / oversight bodies in growth-focused strategic 
planning, private and public sector fund development, fiscal and regulatory compliance and oversight aimed at serving more young 
people. 

Deploy the fully virtualized JAG Model to promote growth outside of the existing JAG Network through new partners to serve new 
populations of vulnerable young people.

The need has never been greater to reach a growing number of young people. We are committed to supporting Affiliates poised for 
immediate and sustainable growth, develop additional Affiliates for future growth opportunities, and bring new partners into the fold. 
We are on a growth trajectory to double the scale of our proven model to serve 150,000 youth annually by 2024. Serve more Young 
People includes a focus on the following initiatives: 
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Serve more Young People 

PRIORITY



Provide meaningful leadership platforms and civic 
engagement for the young people of JAG and the Affiliate 
staff that support them. 

Effectively establish and implement the National Career 
Association, and support Affiliates in implementation of 
state and local chapters as appropriate.

Invest in a comprehensive market development plan with a 
firm understanding of JAG’s positioning within the larger 
ecosystem.

We will tell the JAG story through the JAG National Network, 
involving stakeholders in decision making through leadership 
platforms, advisory councils, and civic engagement. This includes 
emphasizing the youth voice, which must be heard at every level 
of the JAG organization, from the national to state and local 
levels. To achieve this, we will amplify the JAG brand, visibility, 
and voice through best-in-class communications and marketing. 
Telling the JAG Story includes a focus on the following initiatives 
in the coming year:
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PRIORITY

Tell the JAG Story 



We will continue to deliver on the components of the JAG Advantage while actively engaging youth to prepare to enter the workforce 
ready for advancement opportunities and upward career mobility. Providing intentional follow-up as a service will be the focus to 
ensure youth are better prepared to earn an advanced degree, industry or community-recognized credential, or apprenticeship to 
secure sustainable employment.

Intentional professional development will strengthen the consistency of program delivery to the JAG Model, the JAG Advantage and 
follow-up services to promote quality data management practices and increase accountability to our youth and stakeholders. Improve 
Outcomes through Enhanced Services includes a focus on the following initiatives in the coming year:

Deliver on the JAG Advantage by enhancing training and resources to staff and 
employers to better support employer engagement, trauma-informed care, and 
project-based learning.
Expand the 12-month follow-up through an individualized service approach that 
will lead to increased employment, wages, postsecondary attainment, and other 
positive outcomes. 
All Model Applications can be supported and delivered in a virtual format to allow 
for increased opportunities and outcomes through individualized learning, and 
demonstration and documentation of competency attainment, and unlimited 
access to content promoting student career pathways.
Conduct a rigorous accountability review of the Affiliate network through the 
National Affiliate Accreditation process to ensure program quality and data 
accuracy.
Execute the Department of Labor grant, glean best practices, and deliver on all 
resource requirements for the grant. 

The Employer Engagement Framework is a structured approach 
that provides participants with the opportunity to explore 
career pathways, gain exposure to different industries, and gain 
work experience alongside their employer partners. By utilizing 
this approach, the goal is for each JAG student to hone the 
educational and/or skill-building competencies deemed critical by 
employer partners, so they achieve success in the career pathway 
of their choice.
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Improve Outcomes through Enhanced Services

PRIORITY
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Our leadership understands that these goals are only as great as the success in 
implementation; we are committed to taking these steps with more determination 
than ever before. As a complement to these strategic goals, JAG National will produce 
three annual Plans of Work for the corresponding years 2022, 2023, and 2024. 
The annual plans will include yearly actions that operationalize the priorities and 
initiatives throughout the 2024-2025 school year. 

As immediate steps forward, we will begin gathering objective data on our Affiliates 
aligned to the 12 Priority Model Standards. The data will be used to determine 
developmental stage groupings (emerging, growing, or high capacity) for each 
Affiliate. Again, this is internal data and will be used to support enhanced services to 
Affiliates only. Updated Affiliate services will align to the development stages with 
differentiated services tailored to needs wherever possible. We will also establish 
baselines for our key goals by the end of year one. All key goals will be reported to the 
Board of Directors. 

In the coming year, we will continue to battle against the disruption and 
disconnection engendered by the pandemic - this is an everyday reality for all 
organizations. These challenges are happening across our country for young people 
in general, but especially those we serve. In the middle of these challenges, there are 
some important opportunities ahead. We want to do our best as the JAG National 
Network to take full advantage of these opportunities to benefit young people. For 
us, that means embracing both quantity and quality in service to young people and 
supporting our Affiliate network as they propel an increasing number of young people 
towards future career success. 

These Strategic Goals represent the most inclusive 
planning process our organization has ever conducted, 
a sign of our dedication to JAG 2.0 and laying the 
groundwork for our next 40-years of service.

Steps Forward 



Antonio Rice
Jobs for Virginia Graduates 

 
Brianna Morse

JAG Indiana, a program of the State Department 
of Workforce Development 

 
Chuck Knapp
JAG - Kansas

 
Dianna Keller

JAG - Louisiana
 

Heather Beaven
Jobs for Florida Graduates, a program of the 
Florida Endowment Foundation for Florida’s 

Graduates 
 

Jan Ennis
JAG National 

 
Janelle Duray
JAG National 

John McConnell 
Jobs for Ohio’s Graduates & JAG National 

Karey Webb
JAG National 

Kristin Harrington
Jobs for Michigan’s Graduates, a program of 
Youth Solutions, Inc. & JAG National

 
Laura Sheppard
JAG National

Laurie Phelan 
Iowa JAG (iJAG)

Dr. René Cantú
Jobs 4 Nevada’s Graduates

Dr. Ruth Patterson
JAG - Pennsylvania 

Sarah Jo Dahlstrom 
Jobs for Wisconsin’s Graduates, a program of 
Forward Service Corporation 

These affiliates leaders and JAG National staff led the development of these Strategic Goals and the 2022 Plan of Work. 
Our continued gratitude to each person for generous donations of time and talent.
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JAG CSA Planning Committee 



Jobs for America’s Graduates 
National Headquarters

1600 Duke Street, Suite 210 
Alexandria, VA 22314

Tel. 703.684.9479
Fax. 703.684.9489

www.jag.org


