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BUSINESS PLAN  
 
 
 

Event  
Summary 
 

The Business Plan event provides competitors the opportunity to work as a 
team to develop a proposal to form a small business. Any type of business may 
be the focus of the proposed small business. 
 

Event Code BP 

Event Type Team Event: 3-4 members per team 
 

Dress Code 
 

Teams must be in official NCA uniform or in proper business attire.   
Bonus points will be awarded for proper dress.  

 
Competency 
Attainment 
 

A.1, A.2, A.3, A.4, A.5, A.6, C.14, C.18, D.21, D.22, D.23, D.24, E.26, E.28, E.29, 
E.30, F.33, F.34, F.36, G.41, G.43, G.45, G.46, G.54, G.55, H.60, H.61, H.62, 
H.64, H.67 

General  
Rules 
 

1.      Competitors in this event must be active members of NCA and be in 
good standing. 

 
2.  Eligible divisions to compete in the Business Plan (BP) event: 

• Middle School 
• Secondary 
• Out-of-School/Collegiate Divisions  

 
3.  Competitors must be familiar with and adhere to the “General Rules and 

Regulations of the NCA Competitive Events Program (GRR)." 
 
4.  All competitors shall report to the site of the event at the time 

designated for each round of competition.  At the National CDC, 
competitor’s photo ID must be presented prior to ALL competition 
rounds.   

 
Official References 
 

None 

Event  
Guidelines 
 

This event involves a written Business Plan proposal describing a small 
business the team wants to develop and an oral presentation presenting the 
proposed business plan. All team members must present the project and 
engage with the judges who serve as potential “investors.”   
 
Business Plan event overview: 
• Prepare a 10-page written Business Plan proposal and then present the 

business plan to a panel of judges adhering to the guidelines outlined 
below.  
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• The body of the written proposal is limited to 10 numbered pages 
including the appendix (if needed) but excluding the title page and the 
table of contents.  

• Written Business Plan proposals will be submitted by March 20 to 
nca@jag.org  

• Written Business Plan proposals will be judged prior to the oral 
presentation. 

• The written business plan makes up approximately 70% of the total score, 
while the oral presentation points make up approximately 30% of the total 
230 points awarded. 

• The oral presentation is a minimum of 7 minutes and a maximum of 10 
minutes in length.  

• The timekeeper will present a flash card advising the competitors when 
they have reached six minutes, seven minutes, and when there is one 
minute remaining. 

• At the conclusion of the oral presentation, competitors will have a three 
minute question and answer session with the judges. 

• The judges will have three minutes to evaluate the presentation focusing 
on the effectiveness of public speaking, presentation skills, and how well 
the participants respond to questions that the judges ask during the 
presentation. 
 

Business Plan event details: 
 
WRITTEN ENTRY: BUSINESS PLAN PROPOSAL 

• TITLE PAGE. The first page of the written entry is the title page. It must 
include in any order, but is not limited to, the following:  
• Business Plan proposal 
• Name of Business 
• Name of JAG Program  
• School Address  
• City, State, ZIP/Postal Code  
• Name of Team Members  
• Date  
• Title page should not be numbered.  

 

• TABLE OF CONTENTS. The table of contents should follow the title page. 
The table of contents may be single-spaced and may be one or more pages 
long.  
 

• BODY OF THE WRITTEN ENTRY. The body of the written entry begins with 
Section I and continues in the sequence outlined below. The following 
outline must be followed. Points for each section are included on the 
Written Entry Evaluation Form. Each section must be titled, including the 
bibliography and the appendix. 
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• EXECUTIVE SUMMARY  

One-page summary of the business model.  
• PROBLEM  

Describe the top problems the product/service is addressing.  
• CUSTOMER SEGMENTS  

Who are the targeted customers?  
• UNIQUE VALUE PROPOSITION  

What is the single, clear, compelling message that states why the 
product/service is different and worth buying?  

• SOLUTIONS  
Describe the top features of the product/service that solve the 
problem.  

• CHANNELS  
What are the pathways to customers?  

• REVENUE STREAMS  
What is the revenue model and what are the lifetime values? What 
is the revenue and the gross margin?  

• COST STRUCTURE  
What are the customer acquisition costs, distribution costs, human 
resources costs and other additional costs?  

• KEY METRICS  
What are the key activities that must be measured?  

• COMPETITIVE ADVANTAGE  
What about the product/service demonstrates that it cannot be 
easily copied or bought?  

• CONCLUSION  
Specific request for financing and summary of key points supporting 
the financial request. 

• BIBLIOGRAPHY  
A bibliography is required. Include a list of the sources of 
information used in the written document.  

• APPENDIX  
An appendix is optional. If additional material is appended, all pages 
must be numbered as noted previously. Include in an appendix any 
exhibits appropriate to the written documentation, but not 
important enough to include in the body of the Business Plan. These 
might include used sample questionnaires, letters sent and 
received, general background data, minutes of meetings, etc.  

 
PAGE NUMBERS. The cover page and table of contents will not have 
page numbers. The first page of the body is numbered “1” and all 
following pages are numbered in sequence. Page numbers continue 
through the bibliography (required) and the appendix (optional).  
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GRAPHICS. The major emphasis of the proposal is on the content. 
Drawings, illustrations, and graphic presentations will be judged for 
clarity and completeness, not artistic value. 
 
The Team’s written Business Plan proposal is worth a maximum of 160 
points. (See Business Plan Presentation Judge Rating Sheet.) 

 
ORAL PRESENTATION 
• The Team will present the Business Plan proposal to the investors (judges) 

in a 7 minute minimum and a 10 minute maximum presentation worth 80 
points. (See Business Plan Written Proposal Judge Rating Sheet.) 

• The presentation begins immediately after the introduction of the Team 
Members to the judges by the Event Manager. 

• At the conclusion of the presentation, judges have three minutes to ask 
questions of the team pertaining to their business. 

• Each Team Member may bring a copy of the Business Plan proposal or 
note cards pertaining to the proposal and use as a reference during the 
presentation. 

• Only visual aids that can be easily hand carried to the presentation by the 
Team Members will be permitted. The Team Members must be prepared 
to set up the visuals. Wheeled carts, moving straps, or similar items may 
not be used to bring visuals into the area. Set up time is included in the 
total presentation time. Team Members must furnish all materials and 
equipment. No electrical power or internet connection will be supplied. 
Alternate power sources such as small generators are not allowed. Sound 
may be used, as long as the volume is kept at a conversational level. 

• Materials appropriate to the situation may be handed to or left with 
Investors (judges). Items of monetary value may be handed to but may not 
be left with judges. Items such as flyers, brochures, pamphlets, and 
business cards may be handed to or left with the judge. No food or drinks 
allowed. 

• If any of these rules are violated, the Event Manager must be notified by 
the judges. 

 
The written entry must follow the General Competitive Event Guidelines as 
well as the specific Event Guidelines.  
 

Final  
Scoring 

Written Business Plan proposal = 160 total points 
Business Plan presentation = 70 total points 
 
In the event of a tie, a tiebreaker will be determined by the areas on the 
Scoring rating sheet section(s) with the highest point value in descending 
order. 
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Business Plan Written Proposal  
Judge Rating Sheet 

 
 
Team                                                Section    Division     
 
Judge       Judge Signature      

 
Written Proposal Excellent 

10 points 
Good 

8 points 
Average 
6 points 

Fair 
4 points 

Poor 
0 points 

JUDGE 
SCORE  

1. Executive 
Summary 

Writer grabs 
attention of reader. 
The introduction is 

creative, 
imaginative, and 

thoughtful. 
Thesis clearly 

revealed and well-
structured for the 

proposal. Forecasts 
body of proposal in 
a memorable and 

effective way. 
 

Writer 
somewhat grabs 
the attention of 

the reader.  
Thesis stated 

and appropriate 
for the proposal. 
Forecasts body 

so audience 
knows main 

points in brevity. 

Audience is 
reading with 

some 
engagement.                                               
Thesis needs 
strength or 
structure. 
Forecast 

incomplete. 
 

Attention device 
is unrelated to 

the plan.  
Thesis missing OR 

forecast 
statement 

missing. 
 

Proposal not 
submitted OR 

attention device 
is missing. 

Thesis 
inappropriate or 

missing AND 
forecast is 
missing or 

indistinguishable.  

 

2. Coverage of Event 
Plan and Quality of 
Information  

Information 
included high-

quality details that 
support the plan in 
a thorough manner.  
Information was in-
depth and beyond 

the obvious, 
revealing new 

insights. Overall, 
the coverage of the 
plan was excellent. 

Information 
included 

sufficient detail 
relevant to the 

plan. 
Information 

seemed to be in-
depth. The 

coverage of the 
plan was good.  

 
 

The quality of the 
information was 

limited to 
support the plan. 

The Team 
provided an 

average amount 
of coverage on 

the plan.   
 
 

Some 
information 

provided was 
relevant to the 

plan.  
Information 

provided was 
mostly surface-

level and the 
Team missed key 

points of the 
plan.  

Proposal not 
submitted OR 

information was 
unreliable  

and interfered 
with ability of the 

audience to 
understand the 
Presentation. 

Information was 
irrelevant to the 

plan and the 
Team missed the 
point of the plan. 

 

 

3. Originality Writing reflects the 
original thoughts of 

the author and 
extends a creative 

or unique idea, 
question, or 

concept on the 
plan.  No evidence 

of plagiarism. 
 

Writing reflects 
the original 

thoughts of the 
author and 

provides some 
unique ideas on 

the plan. No 
evidence of 
plagiarism. 

 

Some original 
thoughts are 

provided by the 
author.  

Creativity is 
experimented 

with on the plan. 
No evidence of 

plagiarism. 
 

Limited 
originality is 

provided by the 
author on the 

plan. No 
evidence of 
plagiarism. 

 

Proposal not 
submitted OR 

There was 
evidence of 
plagiarism. 

 

4. Title Page Title Page includes 
Team Name, NCA 

Division, NCA 
Chapter Name, 
School Name, 

State/Assoc, Title of 
Proposal including 
Plan Stance, Title 

page centered, One 
page only. 

N/A N/A N/A Proposal not 
submitted OR 
title page does 
not include all 

requirements OR 
is not present. 
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Written Proposal 
(continued) 

Excellent 
20 points 

Good 
16 points 

Average 
12 points 

Fair 
8 points 

Poor 
0 points 

JUDGE 
SCORE  

5. Persuasiveness The proposal was 
exceptionally persuasive 

and convincing.  The 
Team provided good 

evidence that reinforced 
their position on the 

plan.   

The proposal 
was persuasive 
and provided 

good reasons to 
agree with the 
Team’s point of 

view. 

The proposal 
was somewhat 
persuasive and 
provided some 

reasons to agree 
with the Team’s 

point of view. 

The proposal 
provided 
limited 

evidence of 
Team’s point 
of view and 

was not very 
persuasive.  

Proposal not 
submitted OR 

the proposal was 
not persuasive 

and did not 
provide evidence 

to support the 
Team’s point of 

view. 

 

6. Transitions Writing has voice and is 
easily read aloud. 

Appropriate transitions 
are used to move from 

one supporting detail to 
the next. Word choice 

and syntax offer surprise, 
clarity and "just right" 

wording. 

Writing has 
some voice and 

is easily read 
aloud.  

Transitions are 
used, but better 
wording could 

have been used. 

Vocabulary or 
writing style 

needs further 
development in 

sentence variety, 
word choice, and 

fluency. Some 
basic transitions 

used. 

Sentences are 
short, 

fragmented or 
run-ons. Flow 

of essay is 
hard to 

follow. Few to 
no transitions 

are used. 

Proposal not 
submitted OR 

no flow to writing. 
Difficult for reader 

to follow. No 
transitions used 

 

7. Grammar Zero (0) grammatical 
errors found in the 

Business Plan proposal. 

1-2 grammatical 
errors were 
found in this 
Business Plan 

proposal.  They 
do not detract 

from the general 
flow of the 

Business Plan 
proposal.  

3-4 errors were 
found in the 

Business Plan 
Proposal, and 
they detract 

from the overall 
flow of the 

Business Plan 
proposal.  

There are 5-6 
grammatical 

errors present 
which detract 

from the 
overall 

meaning and 
flow of the 

Business Plan 
proposal.  

Proposal not 
submitted OR 
more than 6 

errors were found 
in this Business 
Plan Proposal.  
The   errors are 
glaring, and the 
Business Plan 

proposal is 
difficult to read.  

 

8. Spelling & 
Punctuation 

Zero (0) errors in spelling 
and punctuation were 
found in this Business 

Plan proposal. 

1-2 errors in 
spelling or 

punctuation 
were found in 
this Business 

Plan proposal.  

3-4 errors in 
spelling or 

punctuation in 
this Business 

Plan proposal. 

5 errors in 
spelling or 

punctuation 
were found in 
this Business 

Plan proposal. 

Proposal not 
submitted OR 
more than 5 

errors in spelling 
or punctuation 

were documented 
within the 

Business Plan 
proposal. 

 

9.  Formatting Pages are one-sided, 
typed, 12 pt. Arial font, 

double-spaced, in 
English, 1” margins on 8 

½” x 11” proposal, 
running header with last 

name, event and page 
number top right side of 
each page (not counting 

title page). Max two 
pages (plus Title and 

Reference page) 

N/A N/A N/A Proposal not 
submitted OR all 
requirements are 

not met. 

 

10. Conclusion Conclusion is concise 
and summarizes 

supporting points 
restates the thesis in a 
new way. The reader is 

satisfied with the 
conclusion and is left 

with something to think 
about. 

Conclusion is 
mostly concise 

and summarizes 
the supporting 

points.  The 
reader is 

indifferent with 
the conclusion of 

the essay. 

Conclusion 
provides a 

summary of 
supporting 

points: it does 
not restate the 

thesis. 

Conclusion 
may be 

attempted but 
does not 

summarize or 
restate thesis. 

Proposal not 
submitted OR 

no conclusion is 
apparent in the 

essay. 

 

Total Points (160):  
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Business Plan Presentation  
Judge Rating Sheet 

 
 
Team                                                Section    Division    
 
Judge       Judge Signature      
 
 

The Presentation Excellent 
10 points 

Good 
8 points 

Average 
6 points 

Fair 
4 points 

Poor 
0 points 

JUDGE 
SCORE  

1. Introduction The Team grabs 
the attention of 

the audience in a 
way that is 
creative, 

imaginative, and 
thoughtful. The 

thesis statement 
is clearly revealed 

and well-
structured for 
presentation. 

The Team draws 
in the audience 

with their 
introduction and 

piques their 
interest to want 
to learn more. 

The thesis 
statement 

connects to body 
of the 

presentation.   

The Team 
provides an 

average 
introduction of 

the plan and 
slightly sparks 

the interest and 
attention of the 

audience. 
 
 
 

The introduction 
provided by the 

Team lacks 
attention to 
detail and 

connection to the 
overall point of 

the presentation.  
 

 The Team does 
not provide an 

introduction that 
draws in the 
audience and 
captures their 

attention. 

 

2. Overall coverage of 
Business Plan and 
quality of information 

Information 
included high-
quality details 

that support the 
event plan in a 

thorough 
manner.  

Information was 
in-depth and 
beyond the 

obvious, 
revealing new 

insights. Overall, 
the coverage of 

the plan was 
excellent. 

Information 
included 

sufficient detail 
relevant to the 

plan. Information 
seemed to be in-

depth. The 
coverage of the 
plan was good.  

 
 

The quality of the 
information was 

limited to 
support the plan. 

The Team 
provided an 

average amount 
of coverage on 

the plan.   
 
 

Some 
information 

provided was 
relevant to the 

plan.  
Information 

provided was 
mostly surface-

level and the 
Team missed key 

points of the 
plan.  

 
 

Information was 
unreliable  

and interfered 
with ability of the 

audience to 
understand the 
Presentation. 

Information was 
irrelevant to the 

plan and the 
Team missed the 
point of the plan. 

 

3. Persuasiveness The Presentation 
is exceptionally 
persuasive and 

convincing.  The 
Team provided 
good evidence 
that reinforced 

their position on 
the plan.   

The Presentation 
was persuasive 
and provided 

good reasons to 
agree with the 
Team’s point of 

view. 

The Presentation 
was somewhat 
persuasive and 
provided some 

reasons to agree 
with the Team’s 

point of view. 

The Presentation 
provided limited 

evidence of 
Team’s point of 

view and was not 
very persuasive. 

The Presentation 
was not 

persuasive and 
did not provide 

evidence to 
support the 

Team’s point of 
view. 

 

4. Conclusion 
 

The Team 
reviews the 

thesis and main 
points of 

Presentation in a 
memorable and 

effective way 
that provides an 

effective flow 
leading to the 

conclusion. 

The Team 
reviews the 

thesis and main 
points of 

Presentation in a 
clear way that 

provides an 
adequate flow 
leading to the 

conclusion. 
 

The Team 
reviews the 

thesis and main 
points clearly. 

Underwhelming 
conclusion. 

 

The Team is 
missing a review 
of the thesis or 

main points. The 
conclusion was 
hard to follow. 

 

Review of the 
thesis and main 

points are 
missing from the 

conclusion. 
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* Definition of Diction – Choice of words especially with regard to correctness, clearness, and effectiveness. 
** Definition of Pronunciation – Act or manner of uttering officially. 
 
 
 
 
 
 

 
 
 
 

Presentation Delivery Excellent 
10 points 

Good 
8 points 

Average 
6 points 

Fair 
4 points 

Poor 
0 points 

JUDGE 
SCORE  

1. Voice  
Pitch, tempo, volume, 
quality 

The Team’s voice 
was loud enough 

to hear. The 
Team varied rate 

& volume to 
enhance the 
Presentation. 
Appropriate 
pausing was 
employed. 

 

The Team spoke 
loudly and clearly 

enough to be 
understood. The 
Team varied rate 

OR volume to 
enhance the 
Presentation. 
Pauses were 
attempted. 

The Team could 
be heard most of 

the time. The 
Team attempted 

to use some 
variety in vocal 
quality, but not 

always 
successfully. 

The Team’s voice 
is low.  Judges 
have difficulty 

hearing the 
presentation. 

Judge had 
difficulty hearing 

and/or 
understanding 

much of the 
Presentation due 

to low volume. 
Little variety in 
rate or volume. 

 

2. Stage Presence 
Poise, posture, eye 
contact, and 
enthusiasm 

Movements & 
gestures were 
purposeful and 
enhanced the 
delivery of the 

Presentation and 
did not distract. 
Body language 

reflects comfort 
interacting with 

audience.    Facial 
expressions and 
body language 

consistently 
generated a 

strong interest 
and enthusiasm 

for the plan. 

The Team 
maintained 

adequate posture 
and non-

distracting 
movement 
during the 

Presentation. 
Some gestures 

were used.  Facial 
expressions and 
body language 

sometimes 
generated an 
interest and 

enthusiasm for 
the plan. 

Stiff or unnatural 
use of nonverbal 
behaviors. Body 
language reflects 
some discomfort 
interacting with 

audience. Limited 
use of gestures to 
reinforce verbal 
message.  Facial 
expressions and 
body language 

are used to try to 
generate 

enthusiasm but 
seem somewhat 

forced.  
 

The Team's 
posture, body 
language, and 

facial expressions 
indicated a lack 

of enthusiasm for 
the plan. 

Movements were 
distracting. 

No attempt was 
made to use 

body movement 
or gestures to 
enhance the 
message. No 

interest or 
enthusiasm for 
the plan came 

through in 
presentation. 

 

3.  Diction*, 
Pronunciation** and 
Grammar 

Delivery 
emphasizes and 

enhances 
message. Clear 

enunciation and 
pronunciation. 
No vocal fillers 

(ex: "ahs," 
"uh/ums," or 

"you-knows”). 
Tone heightened 

interest and 
complemented 

the verbal 
message. 

Delivery helps to 
enhance 

message. Clear 
enunciation and 
pronunciation. 
Minimal vocal 

fillers (ex: "ahs," 
"uh/ums," or 

"you-knows”). 
Tone 

complemented 
the verbal 
message 

Delivery 
adequate. 

Enunciation and 
pronunciation 

suitable. 
Noticeable verbal 
fillers (ex: "ahs," 

"uh/ums," or 
"you-knows”). 
Tone seemed 

inconsistent at 
times. 

Delivery quality 
minimal. Regular 
verbal fillers (ex: 
"ahs," "uh/ums," 
or "you-knows”) 
present. Delivery 
problems cause 

disruption to 
message. 

Many distracting 
errors in 

pronunciation 
and/or 

articulation. 
Monotone or 
inappropriate 

variation of vocal 
characteristics. 

Inconsistent with 
verbal message. 

 

Total Points (70): 
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Business Plan 
“Investor” Sample Questions 

for Judge Use 
 

The sample questions are provided to give competitors an idea of what questions the investors (judges) 
may ask during the three minute window at the end of the oral presentation. 
 
Market 
 

1. How big is the market opportunity? 
2. Who exactly will be your best customer? 
3. What current business do you hope to aspire to be like? 
4. What current business do you least aspire to be like? 
5. What is your greatest fear in launching your business plan? 

 
Competition 
 

1. Who do you feel will be your most challenging competitors? 
2. What do you believe are your strengths over your competitors? 
3. What are your weaknesses considering your competitors? 
4. What is unique about your proposed business? 
5. How will you exceed your competition on satisfying customers? 

 
Financials 
 

1. How much capital will you need to launch your business? 
2. How much will you be able to invest in the business? 
3. How much will you need from investors? 
4. How long do you estimate it will take to become profitable? 
5. What are the key metrics your team is focused on to evaluate your business? 

 
Intellectual Property 
 

1. What is unique about your proposed business? 
2. What big problem will your business solve? 
3. What legal risks does your team anticipate? 
4. What regulatory requirements do you expect with your business? 
5. Are you anticipating any product liability risks with your business? 
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Business Plan 
“Investor” Sample Questions 

(continued) 
 

Use of Funds 
 

1. How will you allocate investor funds? 
2. What if you are unable to raise sufficient investor funds? 
3. What are the biggest risks to my investment? 
4. What are your milestones in judging the progress of the business? 
5. How much are you estimating your monthly personal expenses? 

 
Business Model 
 

1. What specific marketing channels are you planning on using? 
2. What profit margins are you planning on operating? 
3. How will scaling impact profit margins? 
4. What pivots are you anticipating as you move forward? 
5. Who in this business cannot be replaced? 

 
Corporate Structure 
 

1. How is the business currently organized? 
2. Are you planning a board of advisors?  Who would you want to serve? 
3. Where will the company be registered? 
4. What unique skills and talents does the founders possess? 
5. Who is the registered agent on record? 

 
Additional Questions 
 

1. What is the exit goal?  (i.e., IPO, Merger & Acquisition, other) 
2. What is the time frame for an exit strategy? 
3. What are you hoping that investors will provide beyond money? 
4. What is the next milestone that investments will take the business? 
5. What talent will be of the greatest interest to your proposed business? 

 
 


